BUSINESS ORGANIZATION

SUBSIDIARIES
USA, HONG KONG

DISTRIBUTORS

GREECE, CYPRUS, SPAIN, PORTUGAL,
IRELAND, SCANDINAVIA, SLOVENIA,
CROATIA, SERBIA, MIDDLE EAST, TURKEY,
CHINA, TAIWAN, JAPAN, AUSTRALIA

AGENTS

ITALY, AUSTRIA, FRANCE, BENELUX,
SWITZERLAND, GERMANY,

UNITED KINGDOM, RUSSIAN FEDERATION,
MOLDOVA, UKRAINE,

AZERBAIJAN, KAZAKHSTAN



»

»

MAIN STRATEGIC GUIDELINES

SELECTIVE RETAIL DEVELOPMENT
OPENING OF NEW EXCLUSIVE BOUTIQUES AND CORNERS/SWS IN KEY LOCATIONS
WORLDWIDE

»

»

BALANCED DISTRIBUTION STRATEGY
CHOICE OF A WELL-BALANCED DEVELOPMENT MODEL, BY INCREASING CONTROL OVER
DISTRIBUTION AND ACHIEVING A BALANCED GEOGRAPHICAL MIX

»

»

STRONG INVESTMENT IN THE COLLECTION DEVELOPMENT
STRENGTHENING OF THE PRODUCT/STYLE TEAM IN ORDER TO PROPOSE UNIQUE WOMAN
TOTAL LOOK

»

»

IMAGE CONSISTENCY AND UPGRADE
COORDINATION BETWEEN CREATION, POINTS OF SALE IMAGE AND COMMUNICATION TO
ACHIEVE A CLEAR CONSISTENCY IN IMAGE/STYLE

»

»

DEVELOPMENT OF THE WEB AND SOCIAL MEDIA PRESENCE TO ENHANCE THE RELATIONSHIP
WITH OUR CONSUMERS

STRENGHTEN THE RELATIONSHIP WITH THE KEY MEDIA THROUGH PR ACTIVITY WORLDWIDE

12



COMMUNICATION /1

ENHANCE BRAND VISIBILITY THROUGH CONTINUOUS CONTACT WITH THE MOST IMPORTANT FASHION MAGAZINES WORLDWIDE...

MISSONI



COMMUNICATION 7/ 2

.. TV & CINEMA PRODUCTIONS, CELEBRITIES AND WEB INFLUENCERS ...

HALLE BARRY

JOSS STONE

> |
MARIAH CAREY

CARA DELEVINGNE BIRDY

i

NICKY HILTON NATALIE DORMER VIOLETTA ZIRONI ANDY TORRES ERIKA BOLDRIN LINDA TOL HANNAH BRONFMAN SOPHIE VALKIERS JULIA ENEL SOPHIE KINSELLA

MISSONI
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...INCREASING THE DIRECT DIALOG WITH OUR FINAL CUSTOMERS THROUGH AND INSIDE THE MOST POPULAR SOCIAL MEDIA
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